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Covid-19 and the Board’s work

The Board has taken the following steps to help stakeholders

1.

Supporting application
❑ Supporting application of IFRS Standards 

in the light of covid-19

2.

Updated timelines
❑ Updating timelines for projects and 

consultation documents 

3.

Continuing to be available for stakeholders
❑ Engaging with stakeholders virtually
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1. Supporting application 

Example 3: Amendment to IFRS 16Example 2: IFRS 16 and covid-19 

Educational material: Application of 

IFRS 9 Financial Instruments in 

accounting for expected credit losses 

(ECLs) in the current environment

Educational material: Application of 

IFRS 16 Leases and other Standards 

to rent concessions granted as a 

result of the covid-19 pandemic 

Provides optional practical relief for 

lessees in accounting for particular rent 

concessions occurring as a direct 

consequence of the covid-19 pandemic

❑ Responding to urgent issues arising from covid-19 through discussions with stakeholders, educational 

material, and, when necessary, amendments to IFRS Standards

❑ If urgent standard-setting is needed, the Board will act quickly, whilst adhering to due process 

➢ Ensures all perspectives are transparently considered and unintended consequences are limited before 

changes are finalised

❑ The educational materials are intended to support consistent application of 

requirements in IFRS Standards 

Example 1: IFRS 9 and covid-19 
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2. Updated timelines due to covid-19 pandemic

❑ Extended the consultation period of the 

documents currently open for comments to give 

stakeholders enough time to respond effectively

❑ Revised the timelines for forthcoming consultation 

documents 

Consultation documents

The effective date of the amendments to IAS 1 

relating to the Classification of Liabilities as Current 

or Non-Current has been deferred to 1 January 2023

Deferral of effective date 

In May 2020, the Board issued several narrow-scope 

amendments to IFRS Standards originally planned 

for March and April 2020 to facilitate more efficient 

post-publication procedures by our stakeholders

Bundling of narrow scope amendments 

Projects completed: 

❑ Amendments to IFRS 17 issued on 25 June 2020

❑ Interest Rate Benchmark Reform—Phase 2

issued on 27 August 2020

Advancement of time-sensitive projects
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3. Continuing to be available for stakeholders 

Stakeholders can access our website for the latest:

❑ news releases

❑ work plan 

❑ educational materials

Meetings are still publicly observable, consistent with our commitment to transparency 

and due process

Board members and staff are working remotely and can be contacted as usual:

❑ Calls to the switchboard (+44 (0)20 72466410) passed to the relevant staff members 

❑ Interpretations Committee remains active [ifric@ifrs.org]

Virtual meetings: https://www.ifrs.org/news-and-events/calendar/

mailto:ifric@ifrs.org
https://www.ifrs.org/news-and-events/calendar/


Supporting consistent 
application of IFRS 

Standards

Work of the IFRS Interpretation Committee 
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11The Interpretations Committee’s process 11

Is it necessary to change IFRS Standards?

Is matter widespread/expected to have a material effect?

Can matter be resolved efficiently and is it sufficiently 

narrow in scope?

Narrow scope standard-setting
(ie narrow scope amendment or Interpretation)

Committee receives a question

Discussed and approved by IASB

Yes

Yes

Yes

Agenda decision

Reports decision and 
often includes 

explanatory material*

No

* The publication of an agenda 

decision is subject to IASB not 

objecting to its publication
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Due Process Handbook and agenda decisions

Revised Due Process Handbook published in August 2020

If an accounting practice is not aligned with an agenda decision, then it’s not IFRS

The explanatory material in agenda decisions

• cannot add or change requirements in IFRS Standards

• derives its authority from IFRS Standards

• may provide additional insights that might change a company’s understanding of 

how to apply IFRS Standards

A company is entitled to sufficient time to determine and implement any necessary 

accounting policy change as a result of an agenda decision

IASB now 

formally involved 

in finalisation
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13Committee’s work: Overview of 2020 activities

Five Committee meetings held in 2020 to date

12
topics 

discussed

11 addressed by Committee through agenda 

decisions with explanatory material

1 addressed through a narrow-scope 

amendment
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14Committee’s work: Overview of 2019 activities

Five Committee meetings held in 2019

33
topics 

discussed

30 addressed by Committee through agenda 

decisions with explanatory material

1 addressed through a narrow-scope 

amendment

2 work in progress
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15Sample of recent agenda decisions

IFRS 9 Financial 
Instruments 

IFRS 15 Revenue 
from Contracts with 

Customers

Compensation for 

Delays / 

Cancellations

IFRS 16 

Leases

Definition of Lease

Other Standards

Holdings of 

Cryptocurrencies

Fair value hedge of 

FX risk on non-

financial assets

Lessee’s 

Incremental 

Borrowing Rate
Training costs

Lease term

Hyperinflationary 

foreign operations

Sale and 

Leaseback with 

Variable Payments

Supply Chain 

Financing 

Arrangements—

Reverse Factoring

Player Transfer 

Payments

Multiple Tax 

Consequences of 

Recovering an 

Asset

Deferred Tax 

related to an 

Investment in a 

Subsidiary



Requirements coming into 
effect soon
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Covid-19-Related Rent Concessions

Difficult to assess whether potentially large volumes of covid-19-related rent concessions are 

lease modifications and, for those that are, to apply the required accounting of IFRS 16 Leases

Identified problem

Provide optional practical relief that

• allows lessees to elect not to assess 

whether particular rent concessions are 

lease modifications and instead to 

account for them as if they were not

modifications

• still enables lessees to provide useful 

information about their leases

The amendment

Rent concessions that are a direct 

consequence of the pandemic with

• no increase in consideration (unless to 

reflect time value of value)

• reduced payments due on or before 30 

June 2021

• no substantive change to other terms and 

conditions of the lease

The scope of the amendment
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What is required when?

1 January 2022 1 January 2023

Property, Plant and Equipment: 

Proceeds before Intended Use 

(Amendments to IAS 16)

Reference to the 

Conceptual Framework 

(Amendments to IFRS 3)

Onerous Contracts—

Cost of Fulfilling a Contract           

(Amendments to IAS 37) 

Annual Improvements to IFRS 

Standards 2018–2020

Classification of Liabilities as 

Current or Non-current 

(Amendments to IAS 1) 

IFRS 17 Insurance Contracts 

(amended in June 2020) 

1 January 2021

Interest Rate Benchmark 

(IBOR) Reform—Phase 2

Accounting Policies and 

Accounting Estimates 

(Amendments to IAS 8)

Disclosure Initiative—

Accounting Policies
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19IFRS 17 Insurance Contracts (amended in June 2020)

Better information about 

profitability

More useful and transparent 

information 

• Requires consistent accounting for all insurance contracts

• Based on a current measurement model

• Provides useful information about the profitability of insurance contracts

• Presents comparable data across companies

• Assists investors to fulfil stewardship responsibilities

The targeted amendments issued in June 2020 

• do not change the fundamental principles of IFRS 17

• help companies implement IFRS 17 and make it easier for them to explain their results

Annual reporting periods beginning on or after 1 January 2023Effective date



Update on current work plan
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21Recent developments 

• IFRS Foundation Trustees consult on global approach to sustainability reporting and on possible 

Foundation role (slide 5)

• The comment period for the Exposure Draft General Presentation and Disclosures ended on 30 

September 2020 (slides 7–8)

• Rate-regulated Activities Exposure Draft expected in January 2021 (slide 15)

• Focused outreach on the core model for dynamic risk management project will start in October 2020.  

Feedback on the core model will help the develop detailed proposals (slide 22)

This slide lists recent developments since the latest IASB Update slide deck 
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22IFRS Foundation Trustees’ consultation on sustainability

Consultation Paper 

published

Outreach

31 Dec 202030 Sept 2020

Comment deadline

Oct–Dec 2020 Q1 2021

Comment analysis & 

Trustee discussions

To comment, visit: ifrs.org/sustainability

Is there demand for global sustainability standards?

Should the IFRS Foundation play a role?

What shape should its contribution take?

https://ifrs.org/sustainability


Consultations in progress
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Consultation periods

General Presentation and 

Disclosures (Primary 

Financial Statements)

(December 2019)

Business Combinations—

Disclosures, Goodwill and 

Impairment 

(March 2020)

Second Comprehensive 

Review of the IFRS for 

SMEs Standard

(January 2020)

Q4 2019 Q1 2020 Q2 2020 Q3 2020 Q4 2020

Exposure Draft

Discussion Paper

Request for Information
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General Presentation and Disclosures

Project identified 

as a priority

Exposure Draft 

published

Consultation 

period

Feedback 

summary

2015 2016–2019 Q4 2019 Q1–Q3 2020 Q4 2020

Development of 

Exposure Draft

• improve how information 

is communicated

• focus on information 

included in the statement 

of profit or loss

Objective
Require additional defined subtotals in statement of profit or loss

Strengthen requirements for disaggregating information

Require disclosures about management performance measures







Main proposals



26

Business Combinations—Disclosures, Goodwill 
and Impairment 

IFRS 3 Post-

implementation 

Review

Discussion paper 

published
Consultation 

period

Feedback 

summary

2013–2015 2015-2019 Q1 2020 Q2–Q4 2020 Q1 2021

Development of 

Discussion 

Paper

• improve information 

companies provide 

about their 

acquisitions

Objective
• Disclose management’s objectives for acquisitions

• Disclose performance against those objectives subsequently

• Retain impairment-only model for goodwill

• Simplify impairment test

• Present amount of total equity excluding goodwill

• Do not change recognition of intangibles separately from goodwill







Preliminary views
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Review of the IFRS for SMEs Standard

Amendments 

from first review 

effective

Request for 

Information 

published

Consultation 

period

Start of 

discussions

2017 2019 Q1 2020 Q1–Q4 2020 Q1 2021

Development of 

Request for 

Information

• seek feedback on 

whether and how to align 

with IFRS Standards

• decide whether to 

propose amendments

Objective
… strategy and the general framework for the review

... sections of the IFRS for SMEs Standard that could be aligned 

with IFRS Standards

… new topics and other matters related to the IFRS for SMEs

Standard

Questions on…

C

B

A



Forthcoming consultations

What is coming in the near future
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Forthcoming consultations

Business Combinations 

under Common Control
Rate-regulated Activities

Post-implementation 

Review of IFRS 10,       

IFRS 11 and IFRS 12

Narrow-scope amendments 

to IAS 21

Narrow-scope amendments 

to IFRS 16

Management Commentary

Disclosure Initiative—

Targeted Standards-level 

Review of Disclosures

Disclosure Initiative—

Subsidiaries that are SMEs
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Business Combinations under Common Control

No IFRS requirements for how to account for business combinations under common control. Diverse 

accounting practices apply.

Identified problem

• Use acquisition 

method in 

specified cases

• Use book-value 

method for other 

combinations

Approach

Discussion Paper expected in Q4 2020– 270 day comment period (Covid pandemic)

Forthcoming consultation document

• Apply as set out in IFRS 3 Business Combinations

• Recognise a contribution to equity in case of a bargain purchase

• Measure received assets/liabilities at the transferred company’s book values 

• Measure paid consideration in the form of assets/liabilities at their book values

• Recognise difference between paid consideration and received assets/liabilities

in equity

Acquisition method

Book-value method
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Post-implementation Review of IFRS 10, IFRS 11 and 
IFRS 12

Assess whether IFRS 10, IFRS 11 and IFRS 12 are working as intended

Purpose

Request for Information expected in Q4 2020

Forthcoming consultation document

• Control assessment

• Investment entities

• Particular accounting 

requirements

Consolidated reports

• Collaborative arrangements

• Classifying joint 

arrangements

• Accounting for joint 

operations

Joint arrangements

• If meet users’ needs

• Information that is difficult to 

prepare or redundant

Disclosures

Selecting topics to be covered in the Request for Information
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Rate-regulated Activities

• Regulatory agreements can create rights and obligations for a company to adjust the regulated rates 

charged to customers for goods or services supplied in a future period

• These rights and obligations are outside the scope of IFRS Standards but information about them would 

be useful to users of the company’s financial statements

Identified problem

Develop an accounting model that: 

• recognises these rights and obligations as regulatory assets and regulatory liabilities

• measures those regulatory assets and regulatory liabilities using a cash-flow-based technique

Approach

Exposure Draft expected in January 2021

Forthcoming consultation document

• presents net movement between the opening and closing carrying amounts of regulatory assets and 

regulatory liabilities immediately below the revenue line item
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Management Commentary

Revise the IFRS Practice Statement 1 Management Commentary issued in 2010, which sets out a non-

binding framework for preparing management commentary on financial statements

Purpose

• Consolidate innovations in narrative reporting since 2010

• Address gaps in reporting practice, such as the short-term focus in reporting and failure to identify and 

discuss matters that are specific and important to a company

• Retain a principle-based approach, but provide sufficient detail to support rigorous application of the 

Practice Statement by companies and the effective review of companies’ management commentaries 

by auditors and regulators

• Can meet information needs by referencing others’ disclosure requirements

Approach

Exposure Draft expected in Q2 2021

Forthcoming consultation document
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Disclosure Initiative—Targeted Standards-level 
Review of Disclosures

• Not enough relevant information 

• Too much irrelevant information

• Ineffective communication

The disclosure problem

• Help stakeholders improve the usefulness of disclosures for the primary users of financial statements

• Develop guidance for IASB to use when developing and drafting disclosure objectives and 

requirements

• Objective is not to change the volume of required disclosures, although this may be a consequence

Approach

Exposure Draft expected in March 2021

Forthcoming consultation document
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Disclosure Initiative—Subsidiaries that are SMEs

For SME subsidiaries with a parent that reports applying IFRS Standards, reduce costs without 

removing information needed by the users of the subsidiaries’ financial statements

Purpose

Develop an IFRS Standard that permits 

subsidiaries that are SMEs to apply 

recognition and measurement requirements 

of IFRS Standards with reduced disclosure 

requirements 

Solution

Use the IFRS for SMEs Standard to:

• define scope of subsidiaries that are 

SMEs (non-publicly accountable)

• determine the starting point for the 

reduced disclosure requirements

Approach

Discussion Paper or Exposure Draft 

Forthcoming consultation document



36

Narrow-scope amendments to IAS 21

What exchange rate should a company use when a currency’s exchangeability is lacking?

Problem with IAS 21

• Identify the circumstances in which exchangeability is considered lacking

• Require estimation of spot exchange rate using new guidance

• Provide disclosures

Possible amendments to IAS 21

Exposure Draft

Forthcoming consultation document

Prospectively with no restatement of comparatives

Transition 
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Narrow-scope amendments to IFRS 16

• Clarify how subsequent measurement requirements in IFRS 16 

apply to the liability

• Include examples illustrating how seller-lessee accounts for a 

sale and leaseback with variable payments

Possible amendments to IFRS 16

Exposure Draft expected in Q4 2020

Forthcoming consultation document

How to measure lease liability with variable payments in a sale and 

leaseback subsequently 

Problem with IFRS 16

Seller-

lessee

Buyer-

lessor

Leases 

asset 

back

Sells an 

asset *

* The transaction satisfies the requirements in 

IFRS 15 to be accounted for as a sale



Other projects
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Dynamic Risk Management

Develop an accounting model that will better reflect a company's dynamic risk management process in the 

financial statements. The process involves understanding and managing the amount, timing and 

uncertainty caused by interest rate risks

Objective

• When derivatives are successful in aligning the asset profile with the target profile, changes in fair 

value of such derivatives are deferred in OCI and reclassified to the statement of profit or loss over time

• Assuming perfect alignment, the results reported in the statement of profit or loss should reflect the 

company’s target profile 

Core model

Focused outreach on the core model from October 2020 

Next steps

Derivatives Asset profile Target profile+ =
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Financial Instruments with Characteristics of Equity

• Improve the information that companies provide in their financial statements about financial instruments 

that they have issued

• Address challenges with applying IAS 32 Financial Instruments: Presentation

Objective 

• Explore clarifying IAS 32 classification principles (rather than rewriting IAS 32) to address practice 

issues (eg classification of financial instruments settled in the issuer’s own equity instruments)

• Provide classification guidance and illustrative examples

• Improve presentation and disclosure

Project plan

Outreach on specific topics and IASB discussion of practice issues

Next steps
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Other research projects in the current work plan

Address a perceived inconsistency 

in the measurement of a defined 

benefit obligation when the amount 

of benefits depend on the return of a 

specified pool of assets 

Gather evidence to decide whether 

to start a project to replace IFRS 6 

Exploration for and Evaluation of 

Mineral Resources 

Pension Benefits that Depend on 

Asset Returns
Extractive Activities

Objective Objective
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Research pipeline

Equity Method

Pollutant Pricing 

Mechanisms

High Inflation: 

Scope of IAS 29

Variable and 

Contingent 

Consideration

A number of queries over time. Topic to be investigated after starting 

Post-implementation Review of IFRS 11 Joint Arrangements

Assess whether the IASB should develop a proposal to address any 

diversity that may exist in accounting for pollutant pricing mechanisms

Assess whether it is feasible to extend the scope of IAS 29 Financial 

Reporting in Hyperinflationary Economies to cover economies subject to 

high inflation, rather than hyperinflation

Cross-cutting issue raised in 2015 Agenda Consultation and in earlier 

deliberations of other topics. This work may also lead to follow on work 

on risk-sharing and collaborative arrangements

1

2

3

4
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43Post-implementation reviews

• The IASB undertakes a post-implementation review of new IFRS Standards or major 

amendments after it has been implemented internationally for more than two years 

• A post-implementation review is a part of the IASB due process and help to assess 

the effect of new requirements on investors, preparers and auditors

IFRS 5 Non-current Assets Held for Sale and Discontinued Operations

IFRS 9 Financial Instruments 

IFRS 15 Revenue from Contracts with Customers 

1

Standards in effect for more than two years 

2

3
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Provisions—Targeted Improvements (IAS 37) 

• Develop proposals for three targeted amendments to IAS 37 Provisions, Contingent Liabilities and 

Contingent Assets 

Objective 

• Align requirements for identifying liabilities with Conceptual Framework 

• Clarify which costs to include in measure of a provision 

• Specify whether discount rates used should reflect entity’s own credit risk  

Targeted amendments 

Staff will prepare a project plan for consideration by the IASB 

Next steps



Shaping the next five years

The next agenda consultation
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Defining the IASB work plan for 2022–2026

Development of 

Request for 

Information

Consultation 

period ends

Work plan 

and 

Feedback 

Statement

Execution of 

next five-year 

work plan

2019–2020 H1 2021 Q3 2021 H1 2022 2022–2026

Expected 

publication of 

Request for 

Information

The purpose of an agenda consultation is to seek feedback on

Strategic direction and 

balance of work plan

Criteria for assessing 

projects to be added

Priority of financial 

reporting issues
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Context for the 2020 Agenda Consultation
How are we doing against 2015 Agenda Consultation goals?

Complete major 
Standards

Better 
communication in 
financial reporting

More support for 
existing Standards

Focus research 
programme

Insurance Contracts 
(completed 2017)

Conceptual Framework 
(completed 2018)

Primary Financial 

Statements 
(ED issued 2019)

Taxonomy
(ongoing)

Management 

Commentary 
(ED expected 2021)

Disclosure 

Initiative
(ED expected 2021)

Allocate additional 

resource 
(more issues addressed and 

significantly faster)  

Post-implementation Reviews

Research projects
(in progress) 

Pipeline projects

IFRS 3, IFRS 8, IFRS 13 (completed) IFRS 5 
(not started)IFRS 10, IFRS 11, IFRS 12 (in progress)



IFRS Taxonomy
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49The IFRS Taxonomy

consists of ‘elements’ used by 

preparers to mark-up the information in 

IFRS financial statements

makes IFRS disclosures more 

accessible to users of electronic 

information

IFRS Taxonomy facilitates communication between preparers and users

IFRS Taxonomy reflects the presentation and disclosure requirements of IFRS Standards and 

related common reporting practice in a timely and accurate manner
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50The IFRS Taxonomy: focus areas in 2020 

Content improvements

considering impact of 
standard setting 

activities on the IFRS 
Taxonomy

analysis of reporting 
practice of SEC IFRS 

electronic filers

Implementation support

update of supporting 
materials

ongoing support for 
regulators on adopting 
the IFRS Taxonomy, 
including translations

Improving data quality

cooperation with 
XBRL International 

and other 
stakeholders on 

improving quality and 
accessibility of 

electronic information

The impact of new or amended IFRS Standards on the IFRS Taxonomy in the next 

12 months is expected to be limited
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2020 updates to the IFRS Taxonomy 

2020

Q2 Q3 Q4

Amendments to IFRS 17, IFRS 4 and IAS 16

Q1

Amendments to IFRS 16

2021

IBOR reform: Phase 2

General Improvements

(Information in the PFS)

IAS 19 Employee Benefits 

Technology updates

New / amended 

IFRS Standards

Common Practice/ 

General 

Improvements

Technology 

changes

Final IFRS 

Taxonomy Update

Annual IFRS 

Taxonomy 2021

Accounting Policies



Questions?  



Management Commentary
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• A narrative financial report

• Supplements financial statements

• Aimed at investors and creditors

• May be useful for a wider range 

stakeholders but is not aimed at them

• Part of general purpose financial 

reporting

What is management commentary?

Wider corporate 

reporting

General purpose 

financial reporting

Financial 

statements

Management 

commentary

IFRS Practice Statement 1 

Management Commentary (2010)

Non-mandatory 

guidance
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55Why is the IASB doing this project?

Reasons for revising the Practice Statement

Better Communication in Financial Reporting

IASB’s approach

Retain a principle-based 

approach

Focus on information needs of 

investors and creditors

Provide structured supporting 

guidance

Developments 

in narrative 

reporting

Gaps in current 

reporting 

practice

Changing 

information 

needs

Need for better 

guidance for 

preparers
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56Cross-cutting considerations

Status of the  

Practice Statement

Statement of 

compliance

Compatibility with 

other frameworks

Environmental, 

social, governance 

matters

Cross-

referencing
Long-term 

view
Intangibles

Structure 

of management 

commentary
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57Scope of the revision

The objective of management commentary

Essential principles

Areas of content in management commentary

Business model

Risks

Resources and relationships Performance and position

External environment

Strategy

Management measures and indicators 



Overall requirements
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The objective of general 

purpose financial reporting

The objective of management commentary

Provides information that: 

• enhances understanding of the financial statements

what has affected the entity

• gives insight into the future 

what might affect the entity
This information helps investors 

and creditors assess:

• prospects for future cash flows

• management’s stewardship

Provide useful information to 

investors and creditors for 

making economic decisions

Provides financial information about: 

• assets, liabilities and equity

• income and expenses

The objective of management commentary

The objective of financial statements
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60Essential principles

Materiality
Management’s 

perspective
Coherence

Completeness Balance Free from error

Clarity and 

conciseness
Comparability Verifiability

Key matters
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61Disclosure objectives and supporting guidance

Disclosure objectives for areas of content

Objective Required informationAssessments

The objective of management commentary

Guidance on key matters for areas of content

Fundamental to the entity’s ability to create 

value and generate cash flows

Monitored and/or managed by management

Supporting guidance for areas of content 

Guidance supporting the disclosure objectives

Guidance on management 

measures and indicators



Disclosure objectives



63

63What have we heard? 

How does the entity create value and 

generate cash flows?

What can affect the entity's ability to create 

value and generate cash flows in the future, 

including over the long term?

What underpins performance and position 

reported in the financial statements?

How is the entity monitored and 

managed? What is management’s 

strategy for the entity?

Investors and creditors
want to understand:

Gaps in reporting practice

Lack of focus on key matters—

material information omitted or 

obscured by immaterial information

Generic discussion—lack of entity-

specific information

Short-term focus in reporting

Lack of balance, comparability and verifiability 

in reported information 

Fragmented discussion that fails to ‘tell a story’
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64Business model

Assessments

• How effective is the entity in creating value and generating cash flows?

• Does it have a potential for growth?

• Is it resilient, adaptable and durable?

Objective
• Help understand how business model creates value and generates cash 

flows

Required 

information

• The range, nature and scale of the entity’s operations

• Inputs, processes and outputs

• Wider impacts of the entity's operations that can affect the entity

• How management monitors and manages the business model

• How the business model has changed over the reporting period

Supporting guidance

Focus on key features of the business model
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65Strategy

Assessments
• How effective will the strategy be?

• Will management be able to execute the strategy?

Objective
• Information to help understand management’s strategy for sustaining and 

developing the entity's business model in the future

Required 

information

• The drivers of the strategy

• Management’s long-term aims and intermediate milestones

• Management’s plans for achieving those aims and milestones

• How management monitors and manages execution of the strategy

• Progress in executing the strategy

Supporting guidance

Focus on key aspects of management’s strategy
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66Resources and relationships

Assessments
• Is the entity dependant on particular resources and relationships?

• Will those resources and relationships continue to be available?

Required 

information

• The nature of resources and relationships

• How the entity accesses and uses resources and relationships

• What could affect availability of resources and relationships

• How resources and relationships are managed and progress in doing so

Supporting guidance

Focus on key resources and relationships

Objective
• Information to help understand the resources and relationships on which 

the entity's business model and management’s strategy depend



67

67Risks

Assessments

• What is the magnitude and likelihood of potential disruption to the entity's 

ability to create value and generate cash flows?

• How effectively does management identify and manage risks?

Objective

• Information to help understand the risks that could disrupt the entity’s 

business model, management’s strategy and the entity’s resources and 

relationships

Required 

information

• Description of risks and of the entity’s exposure to risks

• How management monitors and manages risks and progress in doing so

• How management would mitigate disruption if it occurs

Supporting guidance

Focus on key risks
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68External environment

Assessments

• How do factors and trends in the external environment affect the entity?

• How effectively does management monitor and respond to those factors 

and trends?

Objective

• Information to help understand how the entity’s external environment 

affects the entity’s business model, management’s strategy, the entity's 

resources and relationships and its risks

Required 

information

• A description of factors and trends

• How those factors and trends affect the entity

• How management monitors and responds to those factors and trends

• Progress in responding to factors and trends

Supporting guidance

Focus on key factors and trends in the entity’s external environment
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69Performance and position

Assessments

• What are the key drivers of the entity’s performance and position?

• Are performance and position indicative of an entity's ability to create 

value and generate cash flows?

• How do performance and position for the period compare to expectations?

Objective
• Information to help understand the entity’s performance and position 

reported in the financial statements

Required 

information

• What the key facets of the entity’s performance and position are and how 

management monitors them

• What affected performance and position or could affect them in the future

• How performance and position for the period compare to expectations

Supporting guidance

Focus on key facets of the entity’s performance and position
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External environment

(which affects business model, strategy, resources and relationships or risks)

The big picture

Entity’s 

performance 

and  

position

Entity

Business model
(what the entity does)

Strategy
(where the entity is heading)

Resources and relationships 

(on which business model and strategy depend)

Risks

(which could disrupt business model, strategy or 

resources and relationships)
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Monitored and managed by management

The focus of management commentary

Fundamental to the entity’s ability to create value and generate cash flows

Key features 
of the 

business 
model

underpin that 
ability

Key aspects of 
management’s 

strategy

are designed 
to sustain or 
develop that 

ability

Key 
resources & 
relationships

that ability 
depends on

Key risks

could 
severely 

disrupt that 
ability

Key factors 
and trends in 
the external 
environment

fundamentally 
affect that 

ability

Key facets of 
performance 
and position

reflect that 
ability

What keeps management awake at night?

Key matters 
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72What improvements are we aiming for?

Structured guidance easier to enforce and 
assure

Enforceability

New format, language and structureAccessibility

Investigating how the IFRS Taxonomy could 
be applied in future

Digital environment 

Proposed guidance will help preparers identify and provide information 

that is useful to investors and creditors

Other improvements and benefits
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73Next steps and how can you help?

Drafting the Exposure Draft Scheduled publication 

date

April 2021October 2020−March 2021

We invite your 

comments and feedback

Comment period and 

outreach



Questions?  



IFRS for SMEs 
comprehensive review
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76Adoption of the IFRS for SMEs Standard

= IFRS for SMEs Standard is required or permitted

86 of 166 

jurisdictions 

require or 

permit use of 

the IFRS for 

SMEs Standard
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77Overview of the IFRS for SMEs Standard

250 pages

Based on principles from full IFRS Standards

Tailored for small and medium-sized entities (SMEs) that are 

not publicly accountable

Focuses on information needs of lenders and other users 

of SMEs’ financial statements
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78IFRS for SMEs Standard—timeline

IFRS for SMEs 

Standard

issued in 

July 2009

1st 

Comprehensive 

Review 

commenced 

Amendments 

issued in 

May 2015

Amendments

effective on           

1 January 

2017

2nd

Comprehensive 

Review 

commenced 

2009 2010 2012 2015 2017 2019

SME 

Implementation 

Group (SMEIG) 

established 

The SMEIG is a group established to support the implementation and 

application of the IFRS for SMEs Standard
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79Second comprehensive review—timeline

2nd

Comprehensive 

Review 

commenced

Online survey 

published in 

April 2020

User survey 

available on 

request

July 2020 

Comment 

period closes 

on 27 October* 

Start of 

discussions

2019 Q1 2020 Q2 2020 Q3 2020 Q4 2020 Q1 2021

Request 

for Information 

published in 

January 2020
Meeting with 

SME 

Implementation 

Group

* Deadline extended from 27 July due to covid-19 pandemic

We are here
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80Framework for the second comprehensive review

Alignment Principles 

Alignment 

Update IFRS for SMEs Standard 

only for specific issues arising 

from the application of the 

Standard

Independent 

Standard approach

Align IFRS for SMEs Standard 

with full IFRS Standards

Simplified IFRS 

Standard approach 
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Relevance 

Alignment principles

Cost Benefit  

Simplification
Faithful 

representation

Would a change make 

a difference in the 

decisions of users?

Can appropriate 

simplifications be made?

Does outcome faithfully 

represent economics?
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82IFRS Standards in scope of the review

Seeking views on alignment
Leaving 

unchanged

2018 Conceptual Framework for Financial Reporting IFRS 14

IFRS 9

IFRS 15 IFRS 16

IFRS 3

IFRS 10

IFRS 13
IFRIC 

Interpretations

Amendments to 

IFRS Standards

IFRS 11
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83Responding to the Request for Information

Deciding which of the three ways to respond?
Do you have an existing 
process for submitting 

comment letters? 
Submit a comment letter

Do you have sufficient capacity 
or resources to submit a 

comment letter? 

Submit a comment letter 
using the optional 

response document

Complete the survey

Yes

Yes

No

No

How should I 

respond to the 

Request for 

Information?

Deadline 

27 October 2020

https://www.ifrs.org/projects/work-plan/2019-comprehensive-review-of-the-ifrs-for-smes-standard/comment-letters-projects/request-for-information/#consultation
https://www.ifrs.org/projects/work-plan/2019-comprehensive-review-of-the-ifrs-for-smes-standard/comment-letters-projects/request-for-information/#consultation
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84Next steps 

27 October 2020

comment period 

closes

Comment letters

Outreach 

activities 

Online survey

Optional response 

document

User survey

IASB meeting

• Key messages

• Request to 

SMEIG 

SMEIG meeting

SMEIG

advice

IASB meeting

Phase II plan 

Staff analysis

Possible amendments to IFRS for SMEs

Standard to propose in Exposure Draft

November 2020

December 2020

February 2021 March 2021



Questions?  



www.ifrs.org

IFRS Foundation |  International Accounting Standards Board

@IFRSFoundation

IFRS Foundation

IFRS Foundation

Join our team: go.ifrs.org/careers

Find us online


